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inthe first quarter of 1953, PR+ S _
but were to be employed on important production projects. The useful
employment of these surplus worfers necessitated a repeated change of
production and investpent plans.

The financial plight in all depariments of the ministry was more critieal

in late 1954 than half a year before. This situation was explained by the
priority given to the fulfilment of edport contracts. The fulfidment of
normal plan tasks was, therefore, neglexted und non-scheduled stocks of semi-
finished products.increased.

In mid-October 1954, a special commission in charge of heavy machine
construction was formed within the Ministry of Machine Construction.

The commissifiile i$y Helmut Wunderlich, Deputy Minister of
Mgchine Const )s Melow, chief of the Main Administration

for Materia 4  of the Main Administration f
and Salesy gy woe onfE® Of undetermined Main Administr
was the sped¥sl 4 oh 6F ¥His committee to see that export or b

By early December 1954, the committee did not succeed in eliminatimg
exports arrears which further increased to:® total of 390 millisn reblée.
Efforts to accelerate the fulfilment of export orders by the granting of
special bonuses to workers and the holding of socialist competitions have
also fuiledso fars
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dzehae Construction. included Hans Lo chief of 1o Ininictration
for 'zteriale, Hermann Grosse.chief of i. Tor Exportis
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